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Lord Cultural Resources is a global professional practice dedicated
to creating cultural capital worldwide.

We assist people, communities and organizations to realize and
enhance cultural meaning and expression.

We distinguish ourselves through a comprehensive and integrated
full-service offering built on a foundation of key competencies:
visioning, planning and implementation.

We value and believe in cultural expression as essential for all
people. We conduct ourselves with respect for collaboration, local
adaptation and cultural diversity, embodying the highest standards
of integrity, ethics and professional practice.

We help clients clarify their goals; we provide them with the tools
to achieve those goals; and we leave a legacy as a result of training
and collaboration
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CHPSB Culture and Heritage Program and Development cultural sector
Spaces Branch, City of Ottawa Delegated Authority giving all or some decision-making powers to another
CFSS Cultural Funding Support Section, Ecosystem a network of related people and organizations
City of Ottawa Government Official an elected official e.g. city councillor
Municipality local government e.g. the City of Ottawa
Municipal Fund a pool of funds established by a city for a certain purpose
Spend per Resident Zac:hn:zﬂsci);e?tt:ct[rhoemd\f[vyhich to compare; the amount spent on
Tax Base a pool of funds created through the taxation of residents



1. INTRODUCTION

This Arm’s Length Cultural Development Feasibility Study has been
commissioned by the Ottawa Cultural Alliance (OCA). The Alliance
comprises six organizations that each serve to voice the needs,
concerns and opportunities of their members. When aligned, these
organizations come together to serve and advance the city's cultural
community as a whole.

The OCA comprises six organizations. Working together, their goal
is to collectively advance Ottawa as a culturally vibrant capital city.
The OCA includes:

1. Arts Network Ottawa 4. Ottawa Arts Council
(formerly AQOE Arts 5. Ottawa Festival
Council) Network

2. Council of Heritage 6. Ottawa Museum
Organizations in Ottawa Network

3. Heritage Ottawa

Direction and guidance for the project is provided by the Steering
Committee and an Advisory Committee.

9 The Steering Committee, comprised of members of each OCA
organization, oversees the project, including the terms of
reference with the consultant, governance and decision-making
processes.

1 The Advisory Committee, made up of volunteer representatives
from the cultural sector in Ottawa, provides recommendations
and advice to the Steering Committee and the consultant.
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WHY A STUDY?

Ottawa's cultural sector - arts, heritage, festivals, music, diverse
communities - is dynamic, rich and vibrant. But the cultural
community has voiced a growing need and desire for stronger
strategic leadership and a more defined structure, as well as
purposeful and sustained sector development.

One key aspect of the Renewed Action Plan for Arts, Heritage and
Culture in Ottawa (2013-2018) included a recommendation to build
sector leadership, governance, service and support by investigating
ways to help Ottawa's cultural sector continue to advance and grow
- thus contributing to the city’s economy, enhancing its livability,
providing a vibrant and diverse cultural scene for people to enjoy,
and where cultural workers of all kinds can thrive and prosper.
Another was to identify opportunities for cultural initiatives within
the mandates of Ottawa Tourism, Invest Ottawa, local chambers of
commerce and business improvement associations.

This Arm’s Length Cultural Development Feasibility Study therefore
began as a recommendation of the Renewed Action Plan to develop
increased arms-length cultural leadership and participation. To
implement this recommendation and ensure a community-led
process, the City of Ottawa developed a service agreement with the
Ottawa Cultural Alliance to provide sector leadership and direction,
and generously provided financial support for the study.
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What is A Feasibility Study?

A feasibility study is an exploratory process that:

91 Investigates “what is” and “what else is out there”

9 Tests the realm of what is possible T
9 Provides direction on a way forward - “what if?”
0 Would Ottawa benefit from a different way of developing
the sector?
0 Generally, how might it work?
Purpose of the Study .

The purpose of the Feasibility Study is therefore to advance the
recommendation of the Renewed Action Plan. It examines and

assesses the state of culture in Ottawa and the current sector

development and funding situation, as well as explores what is

possible by investigating a series of alternative models that might

better serve the cultural sector and considering the most beneficial 1
course(s) of action.

In particular, the study seeks to accomplish the following goals:

1 To define what is meant by “cultural sector development"” and
any key issues that may have an impact on its future success. 1

9 To gather input from the cultural sector and others on the
needs and gaps that exist and the opportunities available to
foster a vibrant and growing cultural scene.

i1 To assess the current cultural sector “ecosystem” in Ottawa 1
(i.e. the different “players” in the sector and their roles and
connections) to identify the leadership and funding model that
is currently driving its development, and to determine its
strengths and weaknesses relative to Ottawa’s potential.
1

9 Tolook at alternatives by investigating other cities’ approaches
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to cultural development, and then assess their strengths,
weaknesses and potential relative to Ottawa’s situation to
better understand if other approaches might help Ottawa
achieve the desired goals for the sector.

And finally, to recommend the most beneficial course of
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